


ςThis document has been prepared by Goodman Group (Goodman Limited (ABN 69 000 123 
071), Goodman Funds Management Limited (ABN 48067 796 641; AFSL Number 223621) as the 
Responsible Entity for Goodman Industrial Trust (ARSN 091 213 839) and Goodman Logistics 
(HK) Limited (BRN 59357133; ARBN 155911149 ς A Hong Kong company with limited liability)). This 
document is a presentation of general background information about the DǊƻǳǇΩǎ activities current 
at the date of the presentation. It is information in a summary form and does not purport to be 
complete. It is to be read in conjunction with the Goodman Group Financial Report for thehalf year 
ended 31December2025  and Goodman DǊƻǳǇΩǎ other announcements released to ASX 
(available at www.asx.com.au). It is not intended to be relied upon as advice to investors or 
potential investors and does not take into account the investment objectives, financial situation
or needs of any particular investor. These should be considered, with professional advice, when 
deciding if an investment is appropriate
ςThis Presentation uses operating profit and operating earnings per security (EPS) to present a 

clear view of the underlying profit from operations. Operating profit comprises profit attributable to 
Securityholders adjusted for net property valuations movement, non-property impairment losses, 
net gains/losses from the fair value movements on derivative financial instruments and other non-
cash adjustments or non-recurring items e.g. the share-based payments expense associated with 
DƻƻŘƳŀƴΩǎ [ƻƴƎ ¢ŜǊƳ LƴŎŜƴǘƛǾŜ tƭŀƴ ό[¢LtύΦ ! ǊŜŎƻƴŎƛƭƛŀǘƛƻƴ ǘƻ ǎǘŀǘǳǘƻǊȅ ǇǊƻŦƛǘ ƛǎ ǇǊƻǾƛŘŜŘ ƛƴ 
summary on page 18 of this Presentation and in detail on page 7 of the Directors' Report as 
announced on the ASX and available from the investor Centre at www.goodman.com
ςThe calculation of fair value requires estimates and assumptions which arecontinually evaluated 

and are based on historical experience and expectationsof future events that are believed to be 
reasonableinthecircumstances.

ς¢Ƙƛǎ ŘƻŎǳƳŜƴǘ Ŏƻƴǘŀƛƴǎ ŎŜǊǘŀƛƴ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέΦ ¢ƘŜ ǿƻǊŘǎ άŀƴǘƛŎƛǇŀǘŜέΣ άōŜƭƛŜǾŜέΣ  
άŜȄǇŜŎǘέΣ άǇǊƻƧŜŎǘέΣ άŦƻǊŜŎŀǎǘϦΣϦ ŜǎǘƛƳŀǘŜέΣ άƭƛƪŜƭȅέΣ άƛƴǘŜƴŘέΣ άǎƘƻǳƭŘέΣ άŎƻǳƭŘέΣ άƳŀȅέΣ άǘŀǊƎŜǘέΣ άǇƭŀƴέ 
and  other similar expressions are intended to identify forward-looking statements. Indications of, 
and guidance on, future earnings and financial position and performance as well as expectations, 
objectives and assumptions in our climate change and sustainability related statements are also 
forward- looking  statements. Due care and attention has been used in the preparation of forecast 
information
ςSuch forward-looking statements are not guarantees of future performance and involve known  

and unknown risks, uncertainties and other factors, many of which are beyond the control of  the 
Group, that may cause actual results to differ materially from those expressed or implied in  such 
statements. There can be no assurance that actual outcomes will not differ materially from  these 
statements. Neither the Group, nor any other person, gives any representation, warranty,  
assurance or guarantee that the occurrence of the events expressed or implied in any forward  
looking- statements in this document will actually occur. Past performance of any product 
described in this document is not a reliable indication of future performance
ςDue to the inherent uncertainty and limitations in measuring greenhouse gas (GHG) emissions 

and operational energy consumption under the calculation methodologies used in the 
preparation of such data, GHG emissions and operational energy consumption data or 
references to GHG emissions and operational energy consumption volumes (including ratios 
or percentages) in the sustainability content published in this document may include estimates.
ςThis document does not constitute an offer, invitation, solicitation,advice or recommendation 

with respect to the issue, purchase, or sale of any stapled securities or other financial products 
in the Group

ςThis document does not constitute an offer to sell, or the solicitation of an offer to buy, any 
securities in the United States or to any ά¦{ ǇŜǊǎƻƴέ (as defined in Regulation S under the 
US Securities Act of 1933, as amended (Securities Act) (US Person)). Securities may not be
offered or sold in the United States or to US Persons absent registration or an exemption 
from registration The stapled securities of Goodman Group have not been, and will not be, 
registered under the Securities Act or the securities laws of any state or jurisdiction of the 
United States.
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Over the period we executed a range of logistics and data centre opportunities to meet customer 
demand for essential infrastructure and secured significant new investments from our partners.

+Demand for metro locations 
ςLarge scale logistics customers targeting productivity 

and efficiency gains via increased automation and 
consolidation

ςHyperscale and co-location customers require low 
latency and connectivity-dense sites for cloud 
computing and AI deployment (inference workloads). 
Recent hyperscalerannouncements indicate a 
significant increase in expected capex, supporting 
continued growth in demand for facilities

ςCustomer engagement is progressing well across 
multiple sites, with commitments expected over the 
next 12-18 months

+Power, sites and capital are key industry constraints, 
restricting supply volume and timing across metro markets
ςGoodman's strategy focuses on the quality and location 

of assets. We have secured power and sites to build into 
expected demand in supply constrained cities

ςWe have built expertise, through planning and complex 
project execution in metro markets,  to deliver 
outcomes to investors over the long-term

ςGoodman continues to partner with large sophisticated 
investors, to manage risk and return, and provide 
funding over the extensive period required to deliver our 
developments, particularly data centres.

+The global power bank has increased to 6.0 GW, across 
16 major global cities and secured power increased to 3.6 GW
ςAdditional power in Australia, Continental Europe and 

North America

ςOn track to have data centre projects providing 0.5GW 
in WIP by the end of FY26

ςCommenced a 90 MW fully fitted project in Sydney in 
1H26 and on track to commence five additional, 
primarily fully fitted projects, by June 2026, taking WIP 
to ~$18billion

+ Partnering with long term capital to fund multi-year 
development programs, largely in place. In 1H26 Goodman 
established:
ςThe $14 billion Goodman European Data Centre 

Development Partnership (GEDCDP) to fund a 435 MW 
portfolio

ςThe $2 billion GUSV logistics Partnership in North 
America, following the restructure of GNAP in FY25.
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6.0 GW
POWER BANK

3.6 GW
SECURED POWER



$1,203M
OPERATING PROFIT

$14.4BN
WORK IN PROGRESSGoodman reports $1.2 billion operating profit, strong capital 

partnering and growing data centre pipeline in 1H26.

+Financial 
ςhǇŜǊŀǘƛƴƎ ǇǊƻŦƛǘц ƻŦ ϷмΣнлоΦр Ƴƛƭƭƛƻƴ

ςhǇŜǊŀǘƛƴƎ ŜŀǊƴƛƴƎǎ ǇŜǊ ǎŜŎǳǊƛǘȅ όh9t{ύч ƻŦ руΦр ŎŜƴǘǎ

ςStatutory profit of $824.7 million

ςGroup net tangible assets (NTA)  $11.18 per security

+Capital management
ςDŜŀǊƛƴƎ ŀǘ пΦм҈шΣ мтΦу҈ ƻƴ ŀ ƭƻƻƪ-through basis

ςInterest Cover Ratio (ICR)4 of 133.1 times (look-through 12.0 x)

ςGroup Liquidity of $5.2 billion

ςEstablished Partnerships in Continental Europe and North America, recycling 
assets and providing significant capacity alongside Goodman 

ςConsistently applied financial risk management discipline, retaining substantial FX 
and interest rate hedges

ςFunded strategic site acquisition in Australia in joint venture with major Partnership.

+Development 
ςWork in progress (WIP)5 of $14.4 billion representing an annualised production 

rate of ~$6.3 billion

ςExpected development yield on cost (YOC) of 8.1% 

ςData centres comprise 73% of WIP

ςWIP is 40% pre-committed with a 14-year weighted average lease expiry (WALE)

ς38% of current WIP is being undertaken for Partnerships or third-parties, 
reflecting an increase in projects originated on balance sheet

ςFurther commencements through to June 2026 should see WIP increase to 
approximately $18billion

+Partnerships
ςExternal AUM of $75.2 billion

ςCash and undrawn debt lines of $6.7 billion (excludes equity commitments) and 
average gearing of 23.1%

ς$3.0 billion of third-party capital initiatives during the period including the 
establishment of Partnerships in Continental Europe and North America

ςWe continue to pursue large-scale opportunities in line with our development-led 
and value add strategy.

1. Operating profit comprises profit attributable to Securityholders adjusted for property valuation related movements, fair value adjustments relating to 
hedging activities and other non-cash adjustments or non-recurring items e.g. the share-based payments expense associated with GƻƻŘƳŀƴΩǎ [¢LtΦ 

2. OperatingEPSiscalculatedusingoperatingprofit and weightedaveragedilutedsecuritiesof2,056.8 millionwhichincludes16.5millionLTIP
securitiesthathaveachievedtherequiredperformancehurdles andwillvestin future periods.

3. Gearing is calculated as total interest-bearing liabilities over total assets, both net of cash and the fair values of certain derivative financial instruments 
included in other financial assets of $61.0 million (30 June 2025: $101.8 million). Total interest-bearing liabilities are grossed up for the fair values of certain 
derivative financial instruments included in other financial liabilities of $20.0 million (30 June 2025: $17.9 million)
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4. ICR is operating profit before net finance expense (operating) and income tax (operating) divided by net finance expense (operating). The calculation is in accordance with 
ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŎƻǾŜƴŀƴǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ǳƴǎŜŎǳǊŜŘ ōŀƴƪ ƭƻŀƴǎ ŀƴŘ ƛƴŎƭǳŘŜǎ ŎŜǊǘŀƛƴ ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ ǘƘŜ ƴǳƳŜǊŀǘƻǊ ŀƴd denominator

5. Development work in progress (WIP) relates to active developments across Goodman and its investments in associates and joint ventures (JVs) (collectively referred 
to as Partnerships). In most cases, WIP is the projected end value of projects. However, for certain longer dated projects that are in the early stages of development, 
WIP is the estimated cost of land and committed works. Production rate is the WIP at a point in time divided by the expected time from commencement to stabilisation, 
reported on a per annum basis. ($6.2 billion ex GMT)



9%
TARGET FY26 
OPERATING EPS

$87.4BN
TOTAL PORTFOLIO1
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+ Investment portfolio
ςTotal portfolio1of $87.4 billion, an increase of 2% on June 2025
ςValuations were up $893 million across the Group and Partnerships 

($252 million for the Group's share, pre reversal of prior valuation gains 
on properties that have now been sold)
ςContinued high occupancy of 95.9%2

ςCapitalisation rates tightenedto 5.0%(from 5.1%)
ςLike-for-like net property income (NPI) growth impacted by Greater 

China but still strong at 4.2%2

ςAverage reversion to market rents across the portfolio 
is 12%3

+The Group sets financial performance targets annually and reviews them 
regularly. We are in a strong position for the full year FY26 as we progress our 
growing workbook, underpinned by a solid capital position
ςThe Group is targeting operating EPS growth for FY26 of 9%4

ςDistribution of 15cps for 1H26 with the forecast distribution for FY26 
remaining at 30.0 cents per security, given the attractive opportunities 
to deploy retained earnings into our ongoing activities while 
maintaining capital management objectives.

1. Total Portfolio includes all Group, Partnership and GMT New Zealand total portfolio assets
2. Partnership industrial and warehouse assets (excludes properties which have been earmarked for sale or redevelopment)
3. Under renting is based on management's assessment of market rents
4. The Group sets financial performance targets annually and reviews them regularly. These are subject to there being no material adverse change in the market conditions or the occurrence of other unforeseen events



MANAGE

DEVELOP

OWN

SUSTAINABILITY1

95.9%
OCCUPANCY
High occupancy maintained at 
95.9% and WALE of 4.9 years

$14.4bn
WORKINPROGRESS
With space in 12 countries 
across 51projects with a 
forecast yield on cost of 8.1%

$87.4bn
TOTAL PORTFOLIO
Withexternal AUM of 
$75.2 billion, up 4% on FY25

Carbon
EMISSIONS TARGETS
The Group has committed to SBTi validated 
2030 GHG emissions reduction targets

4.2%
NPIGROWTH
Like for like NPI growth at 4.2%

38%
INPARTNERSHIPS
38% of current WIP is being 
undertaken within Partnerships 
or for third parties

$893m
REVALUATIONS
Across the Group and 
Partnerships. Global WACR 
compressed 5 bps to 5.03%

363MW
SOLAR
Global solar PV installations or 
commitments in place

3.6m
SQUARE METRES LEASED
Across the global portfolio equating to
$531 million of annual rental property 
income across the Groupand Partnerships

6.0 GW
POWERBANK
3.6 GW secured

$14.0bn
LIQUIDITY
AcrossthePartnershipplatform,
comprising$7.3 billion in equity
commitments2 and $6.7 billion of 
cash and undrawn debt

'A' ESG
RATING
!ŎƘƛŜǾŜŘ ŀ 9{D ǊŀǘƛƴƎ ƻŦ  Ψ!Ω ŦǊƻƳ a{/LΣ 
and a score of  11.4 and9{D ǊŀǘƛƴƎ ƻŦ  ΨLow
Risk' from Sustainalytics 

4.1%
GEARING
Headline gearing of 4.1%, 
with look through gearing 
of 17.8%

$2.5bn
DEVELOPMENTS 
COMPLETIONS
with 87% committed

23.1%
GEARING
Average Partnership 
gearing of 23.1%

$6.02m
GOODMANFOUNDATION
Contributed$6.02 millionto
community andphilanthropiccauses. 
Reached approximately 79% of our 
target of investing $100 million in 
communities by 2030
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1.Refer to 2025 Annual  Report for more details
2.Equity commitments subject to Partnership Investment Committee approval

3.Total Portfolio includes all Group, Partnership and GMT New Zealand total portfolio assets





+ Established $14 billion (end value) 
GEDCDP

+ Data centre development 
Partnership in Australia expected 
to be established in FY26

+ These join other development 
and long-term stabilised 
ownership structures with 
strategic partners in Continental 
Europe,Hong Kong and Japan.

+ Local and global specialist data 
centre team integrated within the 
Goodman global platform

+ Continue to expand resourcing 
capability with several recent key 
hires across design, operational, 
technical and commercial teams.

+ Provenexpertiseindesigning, 
developinganddelivering
large-scaledatacentreprojects

+ 20 years inthedatacentresector

+ Deliveredand manage0.7 GW of 
stabilised data centre assets.

+ Global power bank increased by 1 GW to 
6.0GW, across 16 cities

+ Secured power increased to 3.6 GW

ς Includes 0.7 GW of completed properties that 

are owned or controlled by Goodman and its 

Partnerships

+ 2.4 GW  in advanced stages of procurement 

+ Continue to progress planning and 
infrastructure works, with additional 
industrial properties under review for data 
centre use.

+  Integrated design, construction and 
delivery platform to reduce time-to-
market and improve reliability

+  0.4 GW in current WIP

+  On track to have 0.5 GW of powered 
shells and fully fitted projects in WIP by 
June 2026 and total data centre  WIP of 
>$14 billion.

We continue to make strong progress on our data centre strategy. Our global power bank has grown to 6.0 GW, 
and we are on track to have projects providing 0.5 GW in WIP by June 2026. Strong liquidity and capital partners 
in place across all major programs position us to deliver scalable, best-in-class solutions for customers while 
generating strong returns for investors.

SIGNIFICANT
POWER BANK

DEVELOPMENT
CAPABILITIES

STRONG
TRACK RECORD

CUSTOMER
SOLUTIONS

CAPITAL
PARTNERSHIPS

SPECIALIST
DATA CENTRE TEAM

+ Working with our customers to 
facilitate their cloud, AI, 
connectivity dense and low latency 
related deployments

+ Providing a range of deployment 
options to our customers, from 
powered shell to fully fitted facilities 
with operational solutions

+ Active negotiations underway on all 
sites.
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OUR GLOBAL NETWORK
POWER BANK STABILISED WIP

6.0 GW 0.7 GW 0.4GW
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Market conditions and customer solutions
+ Our metro locations are central to serving connectivity-dense, 

latency-sensitive, and AI-driven workloads. This is expected to  
support continued customer demand over the long term

ςGlobal data centre power requirements are expected to grow significantly 
with hyperscale demand accounting for the majority 

ςOutsourcing, off premises to the cloud, is providing reliable growth in 
metro locations with cloud penetration low in Continental Europe and 
Japan (on a global average basis). Hyperscale cloud revenues have been 
doubling approximately every 3-4 years

ςEngagement with customers has increased for fully-fitted projects, where 
the Group has positioned itself to reduce speed to market and provide 
operated facilities for customers if required.
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+ Supply is severely constrained with barriers to entry for development high, 
and growing

ςPower and sites continue to be a key constraint, restricting supply volume 
and timing

ςReliable delivery and execution in these locations requires ownership of sites, 
power, planning and capital over a considerable timeframe

+ The combination of supply / demand imbalance in metro locations, our active 
engagement with customers and capital partnering, provides us with 
confidence to commence projects and build into future demand.

We operate a flexible design approach offering a range of deployment options from powered shell to fully fitted facilities



Overview of data centre development projects

+ The Group has progressed the development of additional projects, as outlined in the 
Q126 update
ςSYD01 (90 MW) commenced construction during the period
ςWe are on track to commence five additional projects by 30 June 2026 in Continental 

Europe and Japan 
ςProjects in WIP at June 2026 will provide 0.5 GW (<10% of global power bank) and 

>$14 billion in end value. Additional starts are expected through to December 2026

+ The projects on Slide 14 represent a global portfolio of prime data centre 
developments located in highly supply-constrained, metropolitan data centre 
markets 
ςAll projects benefit from secured power connections and are on sites owned by the 

Group / Partnerships
ςThe identified projects are situated within campuses and offer 1.3 GW of potential 

expansion capacity offering flexibility to accommodate future growth in customer 
demand.

6.0 GW
GLOBAL POWERBANK

3.6 GW
SECURED POWER

0.4 GW
WORK IN PROGRESS

0.7 GW
STABILISED
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